In perioada 15-17. martie 2022 am organizat intalnirea de studiu din cadrul

proiectului Erasmus+ “Exchange of Good Practices on Talent management in VET” la care

au participat partenerii din Ungaria (organizatie coordonatoare de proiect), Slovenia, Spania

si online Olanda. Partenerii din Spania si Olanda au participat la prima lor vizita de la

inceputul derularii proiectului, deoarece partenerii initiali s-au retras. Partenerii olandezi din

cauza imbolnavirii de Covid19 au participat online.

Activitati derulate pentru pregatirea vizitei de studiu

Stabilirea calendarului pentru vizita de studiu
Realizarea mapelor de prezentare pentru fiecare participant
Asigurarea cazarii si a transferului participantilor de la aeroport in Brasov

Pregétirea transportului intern pentru toti participantii

Activitati derulate pe parcursul vizitei de studiu

Primul obiectiv al vizitei de studiu a fost introducerea si prezentarea generald a noilor
participanti 1n proiect si a celor care continud proiectul

Fiecare participant a oferit un scurt rezumat despre managementul talentului in
institutia sa sau in tara sa

Au fost discutii despre diferitele abordari ale managementului talentelor si am
conturat impreuna si in acord despre colectarea rezultatelor bunelor practici in
managementul talentului

Au fost prezentate, noilor parteneri, citeva aspecte financiare, obligatii de raportare,
aspecte contractuale — Tn special pentru noii parteneri

S-au redistribuit sarcini pentru fiecare partener in parte

Cea de-a doua parte a vizitei de studiu a fost dedicatd cunoasterii sistemului VET 1n
Colegiul Tehnic Energetic Remus Radulet, cum functioneaza invatamantul
profesional dual, direct In scoald. Partenerii nostri au vizitat scoala, au avut ocazia s
interactioneze cu profesori si elevi din scoald . Au participat efectiv la activitatile
practice ale elevilor 1n cadrul laboratoarelor practice de electrotehnica si pneumatica.
Deasemenea, etapa urmatoare, a fost vizita la partenerul economic unde o parte din
elevi isi desfasoara practica de productie. Partenerul economic — Schaeffler Roméania
ne-a fost gazda in prezentarea Centrului de Formare Profesionala a elevilor

practicanti in Schaeffler. Modalitatea prin care se face tranzitia de la laboratorul



scoala la practica efectiva din companie, a oferit participantilor - cunoasterea relatiei
de parteneriat dintre scoald si companie si modul cum aceasta poate contribui la
descoperirea elevilor cu adevarat talentati 1n domeniul respectiv. Seara s-a incheiat
foarte pldcut cu o scurtd vizitd in Brasovul istoric si cultural.

- Cea de a treia parte a vizitei de studiu s-a focalizat pe cunoasterea sistemului VET —
invatamant profesional dual — in special din punct de vedere procedural si legistativ,
atingand si dimensiunea de managementul talentului. Prezentarea a fost facuta
profesional , de catre reprezentantul Centrului National de Dezvoltare a
Invatamantului Profesional si Tehnic, pentru Regiunea Centru — domnul Gabriel
Radu.

- Concluziile vizitei de studiu si creionarea planurilor de viitor, s-a realizat departe de

zgomotul orasului, intr-o atmosfera placuta si relaxanta.

Consideram ca vizita de studiu a fost de un real succes inspirational , dupa aprecierile

generoase primite de la partenerii nostri.



Activities carried out to prepare for the study visit

- Establishing the calendar for the study visit

- Making presentation folders for each participant

- Providing accommodation and transfer of participants from the airport to Brasov

- Preparation of internal transport for all participants
Activities carried out during the study visit

- The first objective of the study visit was the introduction and general presentation of
the new participants in the project and those who continue the project.

- Each participant provided a summary of talent management in their institution or
country

- There were discussions about different approaches to talent management and we
outlined together and agreed on collecting the results of good practices in talent management

- Some financial aspects, reporting obligations, contractual issues were presented to
the new partners - especially for the new partners

- Tasks were redistributed for each partner

- The second part of the study visit was dedicated to learning about the VET system in
the Remus Réadulet Energy Technical College, and how dual vocational education works,
directly in school. Our partners visited the school and had the opportunity to interact with
teachers and students from the school. They participated in the practical activities of the
students in the practical laboratories of electrical engineering and pneumatics.

Also, the next stage was the visit to the economic partner where some of the students
carry out their production practice. Economic partner - Schaeffler Romania hosted us in the
presentation of the Vocational Training Center for students practicing in Schaeftler. How the
transition is made from the school laboratory to the actual practice in the company, offered
the participants - the knowledge of the partnership between school and company and how it
can contribute to discovering truly talented students in the field. The evening ended very

pleasantly with a short visit to the historical and cultural Bragov.



- The third part of the study visit focused on the knowledge of the VET system - dual
vocational education - especially from a procedural and legislative point of view, reaching the
dimension of talent management. The presentation was made professionally, by the
representative of the National Center for the Development of Vocational and Technical
Education, for the Center Region - Mr. Gabriel Radu.

- The conclusions of the study visit and the outline of plans were made away from the
noise of the city, in a pleasant and relaxing atmosphere.

We consider that the study visit was a real inspirational success, according to the

generous appreciation received from our partners.



